OSTRO / WORKING TEMPLATES
Development project brief
Editable template · replace every bracketed field before use
Prepared by: [your name or business]
Prepared for: [client name]
Date: [date]
Background and problem
[Add your background and problem here. Use the completed example as a guide.]
Audience
[Add your audience here. Use the completed example as a guide.]
Desired outcome
[Add your desired outcome here. Use the completed example as a guide.]
Required outputs
[Add your required outputs here. Use the completed example as a guide.]
Available inputs
[Add your available inputs here. Use the completed example as a guide.]
Constraints and exclusions
[Add your constraints and exclusions here. Use the completed example as a guide.]
Timing and approvals
[Add your timing and approvals here. Use the completed example as a guide.]
Open questions
[Add your open questions here. Use the completed example as a guide.]
Before sending — remove this checklist
• Name the person responsible for decisions and consolidated feedback.
• Separate requirements from preferences and unresolved questions.
• Confirm dates and dependencies before treating them as commitments.
Template and example: https://tryostro.com/templates/development-brief/
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